MZB African LSS Watering Hole Project Schedule
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1 | Project Schedule 453 days Wed 8/20/25 Fri5/14/27 T
2 Project Authorization/NTP 1day Mon 4/13/26 Mon 4/13/26 3
3 Due Diligence Review 7 days Mon 4/13/26 Tue 4/21/26 I£~
4 Survey & SUE Investigation; Existing Infrastructure Testing 7 days Mon 3/16/26  Tue 3/24/26 =
5 Design 267 days Wed 8/20/25 Thu 8/27/26 T 1
6 Schematic Design Coordination (30%) 25 days Fri4/17/26 Thu 5/21/26 —
7 Design 15 days Wed 4/22/26  Tue 5/12/26 -
8 Page Turn 0 days Fri 4/17/26 Fri 4/17/26 [Q
9 Construction Estimate & Schedule 15 days Wed 4/22/26  Tue 5/12/26
10 Project Budget & Schedule Update 5 days Fri 5/8/26 Thu 5/14/26 [EX
1 MZB Approval 5 days Fri 5/15/26 Thu 5/21/26 [0
12 Agency Pre-Coordination 10 days Fri 4/17/26 Thu 4/30/26
13 Design Development Coordination (60%) & Permit 16 days Fri 5/22/26 Fri6/12/26
Package Preparation/Submission
14 Design & Permit Package Preparation 10 days Fri 5/22/26 Thu 6/4/26 N
15 Page Turn 0 days Thu 6/4/26 Thu 6/4/26 6/4
16 Project Budget & Schedule Update 0 days Thu 6/4/26 Thu 6/4/26 6/4
17 MZB Approval 6 days Fri 6/5/26 Fri6/12/26
18 Landlord Consent Review 20 days Wed 8/20/25 Tue 9/16/25
19 CDs (Minimum 4 Weeks Design Time) 55 days Fri 6/12/26 Thu 8/27/26 1
20 Design 50 days Fri6/12/26 Thu 8/20/26 1
21 Page Turn 0 days Thu 8/20/26 Thu 8/20/26 '8/20
22 Construction Estimate & Schedule 10 days Mon 7/6/26 Fri 7/17/26 l
23 Project Budget & Schedule Update 5 days Mon 7/20/26 Fri7/24/26
24 MZB Approval 5 days Fri 8/21/26 Thu 8/27/26 l
25 Construction 186 days Fri 8/28/26 Fri5/14/27 Il
26 RFP 20 days Fri 8/28/26 Thu 9/24/26
27 Award 5 days Fri 9/25/26 Thu 10/1/26
28 JF Fischer Pipe Repair Mobilization 15 days Mon 10/26/26  Fri 11/13/26
29 Submittals 10 days Fri 10/2/26 Thu 10/15/26
30 Materials Procurement 21 days Fri 10/16/26 Fri 11/13/26 l
31 Construction 99 days Mon 11/16/26  Thu 4/1/27 l
32 Punch 11 days Fri 4/2/27 Fri 4/16/27 h
33 Closeout 20 days Mon 4/19/27 Fri 5/14/27 i
Task Project Summary I I Manual Task I I Start-only C Deadline L 4
Project: HDC Master Project Sch|  Split ~ coviiiiiiiienns Inactive Task Duration-only Finish-only 1 Progress
Date: Thu 8/27/26 Milestone * Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary [=""""""1 Inactive Summary I [ Manual Summary ["""""""""1 External Milestone &
HDC, Inc. Page 1 MZB African LSS - Project Schedule (2026-08-27)

www.hdc-inc.com




