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Implementation Overview

  Animals

  People

1   Renovate Crane Barn    Years one to two 
3   Renovate & Paint Chimp Forest   Years one to two
4   Design & Renovate Lower Barn   Years one to two
5   Create Northern Passage    Years one to two 
6   Construct Porcupine Trail    Years one to two
7   Construct Eagle/Owl Habitat    Years one to two
8   Construct Red Wolves Habitat   Years three to six
9   Construct Gibbon/Raptor    Years three to six
38 Renovate/Expand Cave    Years three to six

20  Construct O"ce Building    Years one to two 
49  Construct Rope Course (2 options)   Years three to six

50  Construct Splash Zone    Years seven to ten
51  Add second Guest Entrance    Years three to six

  Places

29  Activate Elephant House     Years one to two
30  Demolish Obsolete Cages    Years one to two
31  Renovate Round Stand     Years one to two
32  Clean up Waterfowl Lake Pathways   Years one to two
33  Renovate Parking Lots    Years one to two
55  Construct “The Americas”    Years three to six
57  Construct new Sitatunga Boardwalk  Years three to six
67  Construct Safari Camp           Years seven to ten
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41  Add Gira!e House Island Habitat   Years three to six
42  Construct Wolverine & Expanded Bear Habitats Years three to six
62  Construct Gateway Building   Years seven to ten
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  • Porcupine 
     Trail

  • Eagle/Owl

  • Video Exhibit 
     Signage

  • Demolish Cages

  • Maryland 
     Wilderness Sewer

  • Seniority 
     Recognition

  • Parking Lot 
     Renovations

  • Gibbon/Raptor

  • Red Wolves

  • Island -  Gira!e 
     Building

  • New O"ce 
     Building

  • Second 
    Entrance

  • Sitatunga 
    Boardwalk

  • Commissary 
     Storage

  • Gateway 
     Building

  • Reptiles/
    Amphibians

  • Splash Zone

  • Safari Camp

Implementation Schedule

2023 2024 2025 2026 2027 2028 2029 2030 2031 20322022

  • Crane Barn

  • Sustainability Plan

  • Dinosaurs

  • DEAI Hiring

  • Performance 
     Metrics

  • Elephant House

  • Round Stand

  • Winterize Oasis

  • The Americas

  • Wolverine/
     Expanded Bear

  • Composting 
     Facility

  • Rope Course

  • Greenhouse

  • Habitat/Chimp 
     Forest

  • Boat Lake




